
“Our business, like many during the pandemic, has 

had to make shifts in our operating strategy. It was 

critical to communicate shifts as they were 

happening in real time with media and guests. All 

Points was a key, strategic thought partner 

throughout the process, keeping awareness and 

affinity for our brand top of mind and ensuring 

transparent communication throughout.”

LAUREN SMARON
VP of Marketing for Cicis
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CASE STUDY

All Points PR developed a crisis plan for a 

potentially damaging news event. The plan 

included crafting statements for several audiences, 

including corporate employees, vendors, 

franchisees and their employees, customers, 

press and social media. All Points PR managed all 

inquiries from press and consumers, while also 

coordinating positive press opportunities. 
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Plot Growth Push”

“Cicis is Initiating

a Renewed 

Turnaround Strategy”


