Case Study: Kona Ice

Brand Bursts onto National Scene

FORTUNE THE DEATHOF gl

WHAT HE Dip; M

» Larketing eg 3

J'::;_v IIJ;,aml:». 43, was kiud":r::.l:‘ |

Zhed that his kids Went crazy ;

the local ice cream i C"'d,lJ sy ;

l::Ji:s\gtir‘f:il}wrh|w<.III:|.|“FT:uE:nI:d
2 broken-dow o s "8 4t 1o :
v e, All Points PR’s results are
says Lamb, “';‘:::;: fn.“. e .
y not sometping measurable and achieve

:r:;nk- dr'm.-{onl?cium:cr"so in
;mil:r:nnng up with 4 gileny

I + he began selling franchises
Tucks, which feature

tremendous return
VMR SOFTEE e “BOuITRR” s for s gl on investment.

KONAICE

: P- And then theres Ca-

P50 music to replace the familiar
uck jingle. Now |
radiionalice P!as 270 trucks on the road illiimb
el 0w gomes ::JW his business is profitable with

e of $8 million last yeqr 7 ¢
that, My, Soﬂue.:m -

THECH

e e cream try
Lanyp

Objective: To generate qualified franchisee leads that convert into completed franchise agreements for Kona lce.

Approach: With a clear-cut understanding of franchisor and franchisee perspectives, All Points PR created
and implemented a strategic national and regional publicity plan to further Kona lce’s presence in the

franchising sector and to show the momentum behind the brand.

This included:
P Securing press placements with the most prestigious consumer and trade media outlets in top tier markets

» Leveraging the successes of existing franchisees to develop and generate press

P Proactively producing opportunities that build buzz for new Kona lce franchisees

Results: Al Points PR’s focused public relations efforts resulted in more than 100 million media impressions.
Stories with Entrepreneur, Fortune, FOX News Channel’s “FOX & Friends,” CNBC, The Wall Street Journal,
Nation's Restaurant News, Houston Chronicle, Salt Lake Tribune and South Florida Sun Sentinel were all
secured to enhance Kona Ice’s franchise development program. Hundreds of qualified leads resulted from

All Points PR’s efforts; many have now become Kona Ice franchisees.
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